Consulting

Make the
Then make it work.

New technology isn't always the answer. We help leaders decide where it makes
sense, then work with their teams to put good decisions into practice.

HOW WE HELP
m
Technology & Al Transformation & Executive technology
direction delivery leadership
Make better choices before Get difficult programmes moving and Independent judgement and
committing money, time or people. make change work in practice. experienced leadership when it
matters.
® Technology and Al strategy, Transformation and complex ® Board and C-suite advisory
governance and risk programmes
@ Investment choices: buy, build, Recovery when delivery stalls e Interim CIO, CTO or programme
simplify or stop leadership
® Al use cases and emerging tech Operating models and practical @ Coaching and internal leadership
adoption development
A clear choice and a realistic plan for Plans move forward, and teams know Leaders gain clarity. Teams gain
what comes next. how to keep going. confidence to continue.
WHY WORK WITH ASTAI
Experience that stays involved The right expertise for each challenge
Astai is led by Andrés Abad Rodriguez, with more than 25 We draw on our independent Expert Network and selected
years of experience across CERN, WHO, Gavi and Wella. technology partners when specialist skills are needed. Astai brings

Senior judgement stays close to the work. e work together and remains your point of contact.

WE BUILD, TEST AND USE TECHNOLOGY

We lead by example.

We have built Astai OS, our own agentic business operating solution to help run the business day to day and make practical technology
available to {}II‘J[‘I' [)ll'ﬁfl]("S‘wE?S SO !i]f:}‘ can focus on their core |):I5iI1E?SS. We h:]‘.'{'.‘ H!S{) {1[."&'{"|(3_ﬁ]ff‘[: C(Z‘I'{"']!'[] to preserve and connect
knowledge efficiently.

HOW WE WORK
@ Diagnose - @ Align —, Deliver - @ Transfer
Understand the real problem Agree choices and ownership Work alongside your team Leave useful know-how-how behind

Technology makes change possible. People make it last.

Facing a difficult technology decision?

Book a 30-minute conversation =

astai.ch/contact/ | info@astaich | +41 76 686 3657




